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Welcome
Welcome to the H.O.P.E. Foundation Manual.

This document serves as the official guide and governing framework for the H.O.P.E. Trauma

Recovery Program.

H.O.P.E. stands for: Helping Other People Eternally and Internally.

Our mission is to help individuals identify unresolved trauma, understand its impact, replace

trauma-based lies with truth, develop practical healing tools, and discover purpose through helping

others.
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Chapter 1

Mission, Vision & Core Values

Mission
To help individuals identify unresolved trauma, understand its impact, replace trauma-based lies

with truth, develop practical healing tools, and discover purpose through helping others.

Vision
A generation of healed people becoming healers — in homes, churches, prisons, and

communities — carrying eternal and internal hope to those still bound by their pain.

Core Values
•  Truth — We confront lies with God's Word.

•  Safety — Every participant is treated with dignity and protected.

•  Confidentiality — What is shared in the group stays in the group.

•  Compassion — We meet people in their pain without judgment.

•  Accountability — Healing requires honest community.

•  Purpose — Pain becomes ministry when surrendered to Christ.
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Chapter 2

The Trauma Model
Trauma is not only what happened to you — it is what happened inside you because of what

happened to you. H.O.P.E. teaches a five-layer model:

1. Event

The original wounding experience — abuse, abandonment, loss, betrayal, incarceration, addiction.

2. Belief

The lie the heart absorbed from that event: I am unwanted. I am unsafe. I am unworthy.

3. Emotion

The recurring feelings the lie produces: shame, fear, rage, numbness.

4. Behavior

The coping pattern used to survive the emotion: isolation, addiction, control, performance,

aggression.

5. Identity

Over time, the behavior becomes a self-definition. H.O.P.E. interrupts the cycle by introducing

truth at the belief layer.
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Chapter 3

Biblical Foundation
H.O.P.E. is a Christ-centered trauma recovery program. Scripture is the lens through which every

tool, exercise, and conversation is filtered.

"The Spirit of the Lord is upon Me, because He has anointed Me to preach the gospel to

the poor; He has sent Me to heal the brokenhearted, to proclaim liberty to the captives." —

Luke 4:18

Key foundational passages used throughout the curriculum:

•  John 8:32 — The truth shall set you free.

•  Romans 12:2 — Be transformed by the renewing of your mind.

•  Hebrews 4:12 — The Word divides soul, spirit, and motive.

•  2 Corinthians 1:3-4 — Comfort received becomes comfort given.

•  Romans 8:28 — God works all things together for good.
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Chapter 4

The Five Phases of Healing
Phase 1 — Awareness

What happened to me?

Phase 2 — Reflection

How did it shape me?

Phase 3 — Truth

What is actually true?

Phase 4 — Tools

How do I respond differently?

Phase 5 — Purpose

How can my pain become someone else's hope?
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Chapter 5

Facilitator Standards
Facilitators are not therapists. They are trained guides who create a safe environment for

participants to encounter truth.

Required Qualifications

•  Active relationship with Jesus Christ.

•  Personal completion of the 12-week H.O.P.E. curriculum.

•  Read and signed acknowledgment of this Foundation Manual.

•  Pastoral or ministry leadership reference.

•  Background check (required for prison, juvenile, and reentry settings).

Conduct

•  Never offer clinical diagnosis or counseling.

•  Never engage participants in private one-on-one settings outside approved structures.

•  Maintain absolute confidentiality except in mandated-reporting situations.

•  Report disclosures of abuse, self-harm, or harm to others to program leadership immediately.
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Chapter 6

Participant Expectations
•  Attend each weekly session.

•  Complete weekly workbook pages and reflection journals.

•  Honor confidentiality — what is shared in the room stays in the room.

•  Speak from your own experience; do not fix, advise, or interrupt others.

•  Approach the journey with honesty, humility, and a willingness to change.
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Chapter 7

Group Safety Standards
Every H.O.P.E. group is a safe space. Safety is created — not assumed — through clear

agreements:

•  No cross-talk. Each participant speaks without interruption.

•  No advice-giving. Reflection only.

•  No judgment, mockery, or shaming.

•  No recording, photographing, or sharing of group content.

•  Trigger-awareness language is used when discussing difficult material.
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Chapter 8

Crisis Response Procedures
If a participant discloses suicidal thoughts

Stay with the participant. Do not leave them alone. Contact the 988 Suicide & Crisis Lifeline (call or

text 988) and notify the program lead.

If a participant discloses abuse

Listen without interrupting. Document the disclosure. Facilitators in the U.S. must comply with

state mandated-reporting laws.

If a participant becomes emotionally overwhelmed

Pause the group. Offer space, water, breath, and prayer. Re-engage only when the participant

signals readiness.

Emergency contacts

•  988 — Suicide & Crisis Lifeline

•  1-800-662-4357 — SAMHSA National Helpline

•  1-800-799-7233 — National Domestic Violence Hotline

•  911 — Immediate danger
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Chapter 9

Program Settings
Local Churches

Run as a 12-week small-group ministry under pastoral covering.

Prisons

Delivered in partnership with chaplaincy programs. Facilitators must complete facility-specific

clearance.

Juvenile Facilities

Adapted language and shorter session length; requires guardian/agency authorization.

Reentry Programs

Connects graduates to housing, employment, and community accountability through H.O.P.E.

Connect.

Ministry Partners

Churches and nonprofits may license H.O.P.E. by signing the Partner Covenant and completing

facilitator training.
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Chapter 10

Certification & Ongoing Training
Facilitator certification is granted after:

•  Personal completion of all 12 weeks as a participant.

•  Review and acknowledgment of this Foundation Manual.

•  Completion of facilitator training and shadowing.

•  Approval by the H.O.P.E. certification board.

Re-certification is required every two years and includes updated trauma-informed training and a

refresher of this manual.
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Chapter 11

Closing Charge from the Founder
"Your pain was never the end of your story. It was the beginning of your purpose." —

Kenneth Lee Williams

To everyone who walks the H.O.P.E. road — participant, facilitator, partner, prisoner, pastor,

parent — may you find that the same wounds that once silenced you now become the very voice

God uses to set others free.

Welcome to H.O.P.E.


